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ENGAGEMENTS
1. Since the last meeting of the Authority, the Chief Executive has been involved in the following:- 

Events
· Led a three day Peer Review Assessment of the New Forest National Park Authority.
· Day spent with the Information Advisors at Malham and Grassington National Park Centres, looking at their work.
· Day with the Area Ranger (Swaledale) looking at his work in the area.
· Along with the Member Champion for Promoting Understanding, attended the Europarc Sustainable Tourism Conference (to be the subject of a separate report).
· The Remembrance Sunday Parade held in Skipton.  A wreath was also laid at the Leyburn Cenotaph on behalf of the National Park Authority.
· The bi-annual staff meeting, held at Dales Countryside Museum, where the following issues were on the agenda: `Countryside for All’ - a report by the Authority’s Outreach Working Group; a presentation by the guest speaker – Neil Heseltine, on farming in the National Park; a presentation by the Society for National Park Staff (SNPS) on a recent tour of Iceland; an update on the position regarding Green Lanes; a report back from two Park Management staff on a recent visit to Albania and a presentation from the Chairman of the National Park Authority on his hopes and aspirations for the future.
· Hosted a visit for Robert Mortimer, the Defra Director of Rural Affairs, Land Use and Climate Change Adaptation, where he spent some time in the National Park looking at: Linton Hydro Electric Plant; new woodland at Hebden; carbon sequestration, water management at Threshfield/Malham Moor; economic development opportunities at Threshfield Quarry.
· A day with the Definitive Map Team looking at the issues they face in their day to day work.

Meetings
· Chaired the annual meeting of the UK Historic Environment Group where the following were discussed: current progress against the delivery of the Joint Statement Action Plan by all UK National Park Authorities; a summary of resources spent on building conservation; a summary of resources spent on archaeology; an update on the Government’s Heritage Protection Bill; an update on the research programme on the Socio Economic Benefits of Heritage in the National Parks; a report on the `Foresight Project on Land Use’ by the Department for Education and Science; Joint International Park Authority projects; funding opportunities for the Historic Environment; reports from the Agencies of England, Wales and Scotland; and an update on Performance Indicators for the Historic Environment.
· Met with representatives of the Dentdale Parish Plan Group to discuss the National Park Authority’s role in implementing various elements of the Parish Plan.
· Along with the Chief Executive of the North York Moors National Park Authority, met with the Chief Executive of the Yorkshire and Humberside Assembly to discus the new regional structures, and the two National Park Authorities role within them, as a result of the government’s Sub-National Review.

· The Association of North Yorkshire Councils where the following issues were discussed: The Primary Care Trust’s intentions for health commissioning for 2009/10 and beyond and the implications for local community health services; community cohesion issues and how to progress this work through sub-regions; appointment of a deputy for the LGYH Leaders’ Board; National Park Authorities’ involvement in new regional structures; and Defra consultation on Direct Elections to English National Park Authorities.

· The Craven Local Strategic Partnership where the following issues were discussed: the presentation from the priority group “improving transport”; updates from all other priority groups; consideration of the LSP’s Draft Annual Report for 2007/08; the initial planning of the LSP Annual Conference and Partnership Workshop Day; proposals for a `light refresh’ of the Craven Sustainable Community Strategy; consideration of the outlying partnership protocol; an update on the North Yorkshire Action Learning Set and presentation on the issues facing the voluntary and community sector in Craven.

· The English National Park Officers’ Group where the following items were considered: a paper on developing shared outcomes with Natural England; a paper on engaging with Defra; a paper on `England’s Special Places Campaign’; revised Performance Indicators 2009/10; a Draft Position Statement on Sustainable Tourism; a paper on the revised National Park Authority Performance Assessment (NPAPA) process; the appointment of Lead Policy National Park Officers; ENPAA’s Accounts for 2008/09; an update on the activities of the All Party Parliamentary Group; an range of feedback from the professional officer working groups in England; and an update on the consultations that have recently been completed by ENPAA.

· A meeting of the Joint National Park Officers’ Group (UK), where the following were considered: a paper on the 60th Anniversary of the 1949 National Park Act; discussion of the content of the Members Workshop and ANPA Conference - 2009; an update on the Members’ National Induction Course 2008; a report back on National Parks Week 2008; a short presentation on the portal/extranet; reports from the Finance and General Purposes Committee; reports from the recent All Parks Working Groups; reports from the External Working Groups and an update on the work of the Society of National Park Staff (SNPS).

· The One Planet Living Working Group, a sub-group of Craven Local Strategic Partnership, where the following items were considered: the work of the recently appointed Climate Change Development Officer; the new service contract with the Energy Savings Trust; a roundup of the community group projects and a discussion on future presentations to the group.
· A tele-conference with officials from Defra and the Audit Commission to discuss the revised NPAPA process and Key Lines of Enquiry (KLoE).

· The internal Climate Change Working Group where the following were considered: an update on progress on Defra/NPA actions on Climate Change; `Climate Proofing’, the National Park Authority’s programmes; an item on key Climate Change messages and how to communicate them more effectively; and an update on working group activity.

ISSUES FOR MEMBERS’ CONSIDERATION
None.

ISSUES FOR MEMBERS TO NOTE

Yorkshire Dales LEADER update
2.
Members will recall that a progress report on the Yorkshire Dales LEADER bid came to the Authority meeting on 29 July.  At that time, the Authority and its partners were about to submit the ‘second stage’ bid to Yorkshire Forward 2008.  In anticipation of a successful bid, Members appointed the Chairman of the Authority to represent the Yorkshire Dales National Park Authority on the proposed Wider Local Action Group (LAG) and Management Group.
3.
Members will be pleased to know that Yorkshire Forward approved the second stage bid in October, at the higher of the two budget figures proposed in the application.  The programme will, therefore be worth £2.4 million (over 6 years). 

4.
The next Local Action Group meeting is to be held on the 20 November.  At that meeting there will be a ballot to allow LAG members to vote for nominations to the Management Group, which will run the programme.  The full membership of the Management Group will, therefore, be reported verbally at the Authority meeting.  The Authority has a guaranteed place on the Management Group.

5.
The Management Group is proposed to meet in December.  Following that meeting, and the recruitment of LEADER staff by North Yorkshire County Council and the Yorkshire Dales Millennium Trust, LEADER project applications will be able to commence early in 2009. 
Proposals for the future production of the Members’ Information Bulletin (MIB)

6.
MIB is produced each month by the Communications team and distributed in hard copy to all Members and the Senior Management Team.

7.
The style and format has been the same for over ten years and, whilst the raison d’etre of MIB remains, it is considered that there is a need to review how it is produced to maximise the value of the publication for Members.

8.
MIB was initially produced as a “by Members, for Members” document for sharing articles and information.  MIB is seen as a useful vehicle for:

· raising and presenting topical issues; 

· providing a forum in which Members might share information on an informal basis;

· highlighting those topics which do not necessarily need to be considered by Members “formally” at committee;

· presenting topical news from other National Parks, and other appropriate organisations; 

· giving feedback reports by members on attendance at seminars, conferences etc; and 

· publishing press cuttings of recent media press coverage of NPA issues.

9.
The format and production of MIB is currently being reviewed to see if this information can be produced in a format easily accessible to members but in a more cost and resource-effective way, incorporating the benefits of links and references to maximise availability of information – essentially, to produce MIB in “electronic” format rather than in paper copy.

10.
Once that review has been completed by the Communications Team, a report will come to members.

David Butterworth
Chief Executive
Background documents:  None
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