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Since taking on the role of Member Champion my brief has expanded to include climate change issues, a daunting subject which brings to mind A.A.Milne’s poem about a ship-wrecked sailor.

There was an old sailor my Grandfather knew
Who had so many things that he wanted to do

That when ever he thought that he ought to begin

He could not because of the state he was in.

Climate change is such a fast moving topic that plans either rapidly get subsumed by further developments or get postponed pending new reports, so, like the sailor, it is hard to know where to begin. However I hope when Members read the report they will not liken me to that ship-wrecked sailor as the poem finishes   “I think it disgraceful the way he behaved, he just basked in the sun until he was saved.”   There has certainly been no basking in the sun, indeed if there had been it might have added a little more credence to the message of damaging droughts to come.

· As Member Champion I attend the monthly team meetings of all staff in the Conservation department. These inform staff about SMT and Authority matters generally and then go on to deliver some form of training.  Subjects can range from red squirrel work to corporate letter writing. These are often in-house presentations but sometimes a guest is invited. Having the whole team together allows cross-discipline matters to be pulled together and flags up where problems might arise. Staff report on progress of particular aspects of their work and there really is a team spirit to achieve NP purposes.  Meetings finish on a high note with an around the table call for “Good News” items.
· I also attend the quarterly Biodiversity Action Plan Co-ordinators Group meetings. This group consists of a diverse range of people from statutory bodies such as Natural England, the Environment Agency, and the Forestry Authority, from charities such as the National Trust, Yorkshire Wildlife Trust and the Yorkshire Dales Millennium Trust and from concerned local groups such as the Upper Wharfedale Field Society.  Their remit is to put action into the Local Biodiversity Action Plan which is more colloquially known as “Nature in the Dales”.  The group has recently been through a hiatus when Natural England said it could not cope with 26 separate BAPs in Yorkshire.  However the group has re-examined their terms of reference and have decided that there is much to be gained from continuing to work together.  Nature in the Dales will have run its course in 2010 and a new 10 year plan will need to be drawn up outlining our aspirations for nature conservation in the decade 2010-2020.  The current plan has much to celebrate and has focused minds on the work required.
· I currently chair the steering group meetings for the Haytime Project. This project grew out of the ambition to fulfil the Nature in the Dales BAP aim of restoring a percentage of traditional dales hay meadows. The project is managed by the YDMT, has funding from the NP and has a project officer in post. It has already exceeded the quota set in the BAP and received tremendous publicity and support. An extension to the scheme has been possible through a recent application to the Heritage Lottery Fund. As someone who has researched dales hay meadows for the past 20 years I am particularly enthusiastic about this aspect of my Member Champion work.
· Various other one off meetings have been attended. I reported earlier on the final session of the Limestone Country Project for which I independently did botanical work. A request from staff for some in-house training on grass species identification was fulfilled and I have been involved with the Hydro-electricity Feasibility Study which is nearing completion. My involvement here came about because the study was initially to be a joint project with Yorkshire Dales Rivers Trust of which I am a trustee. However I have stayed with this study because it became possible to incorporate some additional sites through a Rivers Trust project in Raydale. 
· This leads on very neatly to the Climate Change Working Group which I attend as Member Champion. Attached is a list of what was initially felt to be the remit of the group and in fact progress has been made on all aspects of that list. Members may well be aware that work already carried out by the Authority to mitigate the effects of climate change include setting corporate targets, carrying out the hydro electricity feasibility study, installing a biomass boiler at Colvend, with Craven LSP appointing a Community Climate Change Officer and, in my view by far the most important part is starting work on a project to protect the carbon stored in peat. Preparation for adapting to climate change is also in hand, woodland and semi-natural habitat networks have been mapped locally and more importantly the NP Ecologists collectively have issued a climate change statement, this is also attached.
Deborah Millward

WORKING GROUP ACTIVITY

The following issues have been identified as possible areas of work for the group.  In each case, we need to:


a)
establish the current ‘state of play’; and, 


b)
agree what the group is going to do.

1.
Compile an effective knowledge base

a) Understanding current carbon balance in the Park, and how to measure it;

b) Understanding the potential impacts of climate change on the Park, and the scope for adaptation;

c) Sharing information on the science of climate change and liaise with other agencies (FC, NE, RDAs etc) to collect data to inform action;

d) Lobbying for better, more precise, data and statistics for NPs;

2.
Promote effective action 

a) Lead the development of climate change policy within the Authority.

b) Identify opportunities to use the ‘assets’ of the Park to assist in achieving the regional and national mitigation targets (set
by Y&H Assembly and Natural England respectively)

c) Find ways to take account of ‘uncertainties’ in our policies and activities. 

d) Draw together YDNPA activity into a coherent programme – as the basis for funding bids

e) Identify key climate change messages to communicate.
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