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Report from Member Champion for Recreation Management

I was first appointed to this position three years ago (July 2006).  After two years I felt it was appropriate to ask whether the Department wished me to continue in this role; the response appeared to be positive, so I continued to seek annual re-appointment.

*

What part of the Authority’ work does my brief cover?

My area of responsibility is essentially the Park Management Department – the largest in the Authority, with around 35 paid staff.

Most members of the staff belong to one of two teams:

the Ranger team (20): Ranger Services Manager and the Administrator, plus 8 Area Rangers and 8 Access Rangers, the Pennine Way Ranger and the Three Peaks Ranger. 

the Access and Recreation team (13): Access and Recreation Manager and the Administrator, plus 4 in the Definitive Map Group, Access Project Officer,  Access Development Officer, Access Technician, Transport and Visitor Management Officer, Pennine Bridleway Officer and Technician, GoDales Project Officer.

Outside these teams are the Head of Park Management and his Administrative Officer, and the Volunteers Co-ordinator.  

(The Dales Volunteers, numbering about 200 and divided into four area teams, also come within my area of representation).

How do I go about the job?

In what follows I will give details of my activities for the Authority year 2008-9.  (The number of activities in the current year will be higher/lower in some categories.) 

Note: these activities are, of course, in addition to my work as a general Member of YDNPA which in the 2008-9 year included:

Authority meetings (6)

Planning Committee [substitute member] (4)

Planning Site Visits (3)

Audit & Review Committee (4)

Access Committee (4)

Policy Development Forum (3)

NPMP Steering Group (3)

Training events (2)

CNP Council (3)

Staff Development Day (1)

Members’ visits [Green Lanes; Historic Environment] (2)
Time spent with the staff

I attended most of the staff meetings:

Department Management Team (9 meetings)

Rangers’ Team (8)

Access & Recreation Team (6)

Department Study/Away Day (1)

I believe my attendance at these meetings serves a number of purposes:

· Staff know that at least one Member of the Authority is taking a particular interest in their work (this has shown up in the more recent Staff Surveys)

· I gain knowledge of what is being done by the Department, which means that I am reasonably well briefed to speak up for them when appropriate

· I can sometimes make a useful contribution to matters under discussion

Besides having occasional one-to-one briefings, I also regularly spent full days with individuals or with groups:


Days with individual Rangers (8)

Days with groups of Dales Volunteers (6)

Volunteers’ Gathering (1)

On these occasions I get to know the staff and volunteers as individuals.  It is also particularly useful to see what is happening on the ground, rather than simply to receive reports or listen to presentations.

With the Rangers, I ask just to be alongside them in whatever they had planned for that day.  If it is an Area Ranger, this may involve calling on local landowners or other members of the community to discuss matters; inspecting areas where future work is planned or a problem has been reported; checking work done by contractors or volunteers; and so on.  With an Access Ranger I help with the practical jobs: erecting signposts, gates or stiles; working on footpath maintenance; surveying routes for possible problems; working with a volunteer or school group; etc

As for the Dales Volunteers, I have tried to join in a selection of the large number of jobs they do for the Authority: dry-stone walling, building steps, replacing ladder-stiles with gates, painting the train at DCM, re-surfacing paths, woodland work, path surveys, bird boxes, and so on.  Spending what the Ranger said was one of the wildest and wettest days of the winter laying stone flags and building stiles on Rise Hill with volunteers who had come from as far away as Leeds really brought it home to me that this is a National Park, to which very many more people are committed than the few thousand who have the good fortune to live in it.

Membership of committees, steering or project groups related to the Department

I attended the following (some of these groups are internal, but with some of them I was the relevant Champion representing the Authority on an outside body): 

Pennine Bridleway Steering Group (2)

Pennine Way Steering Group (2)

Three Peaks Project Group (3)

GoDales! Steering Group (2)

Local Access Forum (3)

Access on Foot Advisory Group (2)

Green Lanes Advisory Group (2)

NYCC Unsurfaced UCR Group (1)

Toilets Review Group (1)

Definitive Map Review Group (3)

Cumbria Countryside Access Board (1)

Special meetings (4)

[Lune Cycleway (2); National Volunteer Co-ordinators; YDNPA/NYMNPA day]

Additional Activity

Apart from the above, in my own time (and at my own expense) I have tried to become better acquainted with the National Park, particularly where this involves the work of the Department.  For instance, the subject of “Green Lanes” has been a major pre-occupation in recent years; so I have walked all the 55 routes with possible or proven vehicular rights which are used by recreational vehicles, and which we have considered as perhaps requiring “management” at some level.

I also attended Champions’ Meetings with the Chairman (3).

*

But how am I acting as a “Champion” in the usually-understood sense?

It sometimes seems that most of my time is spent “keeping up to speed”, in order to be ready for those few occasions when I actually speak up for my team!  Perhaps the title “Champion” is less appropriate than something like “Liaison Person” (though I am not suggesting such a change).

However, (apart from the project groups mentioned above) more positive championing does occur on various levels:

a) internally within YDNPA

Examples would include speaking up for certain programmes when the Authority is discussing priorities for expenditure, or supporting planning applications submitted in connection with the Pennine Bridleway.

b) to the various other groups and organisations with which I am involved

For instance, I have been able to demonstrate our performance in relation to Rights of Way or Access matters in meetings involving colleagues in the Ramblers’ Association and CNP or at the Local Access Forum for the Lake District.  At the Cumbria Countryside Access Partnership I have defended our practices and standards to a body which is working for more standardisation across that county.

c) to the wider public

I am quoted on behalf of the Authority in various YDNPA press releases which relate to work or projects involving the Department.    More generally, I defend our record and use my experience as a Champion to point out how much the Authority does, when some people are talking as if we are mainly a restrictive planning authority.

*

I believe that over recent years I have been able to make a more worthwhile contribution to the work of the YDNPA than would have been the case had I simply continued as a member of Planning Committee. I have certainly worked a lot harder and put in many more days of service to the Authority – and I have found it the most satisfying aspect of my Membership.

Malcolm Petyt

July 2009
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