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ENGAGEMENTS
1. Since the last meeting of the Authority, the Chief Executive has been involved in the following:- 

Events

· a day with the new leader and new chief executive of Craven District Council to discuss: the role of the National Park Authority; affordable housing; sustainable economic development; the Craven Sustainable Community Strategy;

· along with the Chairman, Mr Blackie, Mr Alderson and Mr Brown attended the opening of the Fremington Bike Centre;

· along with Dr Petyt, the bi-annual meeting of the Dales Volunteers;

· a half-day session with the Member Champion for Cultural Heritage, Mr Harrison-Topham, to discuss a range of associated issues;
· hosted a visit by the editor of the Darlington & Stockton Times examine, and discuss, the role and work of the National Park Authority.

Meetings

· discussions and advice from the Audit Commission on the revised National Park Authority Performance Assessment (NPAPA) process;
· along with the chairman, the ENPAA Executive where the following were discussed:  the 60th Anniversary of the National Parks & Access to the Countryside Act;  the response to the Sub-National Review (SNR);  the Sustainable Tourism Position Statement;  the revised NPAPA arrangements;  the ENPAA Business Plan 2007/11;  the accounts 2008/09;  the ENPAA VAT position;
· along with the chairman, the first meeting with the new Minister responsible for National Parks Huw Irranca-Davies, where the following were discussed:  direct elections; the 60th Anniversary;  Sub-National Review;  the Marine Bill;  the National Park Authorities’ approach to climate change;  and the Minister’s views and perceptions of National Parks;
· along with the chairman, a meeting with representatives of Natural England where the following were discussed:  the role of the new NE Board Member in relation to National Parks;  local relationships between NPAs and Natural England;  performance management;  boundary reviews;  and direct elections;

· along with the chairman, a meeting of the ANPA Executive where the following were discussed:  the ANPA work programme;  2009/10 budget; 60th Anniversary of the 1949 Act;  ANPA Conference 2009;  ANPA Workshop 2009;  Members Induction Course;  revised ANPA constitution;  and the All-Parks Parliamentary Group.  The afternoon session was given over to a “sharing experience” session, where a discussion on the “key challenges for National Park Authorities over the next three years” took place;
· along with the chief executive of the North York Moors National Park Authority, representatives of Local Government Yorkshire & Humber (LGYH) to discuss new regional structures/arrangements (paper on agenda at Item 12);

· representatives of English Heritage to discuss the socio-economic report on the Economic Value of the Historic Environment in National Parks;

· a number of meetings in relation to the ongoing review of the development control service;

· the chairman of the Dales & Harrogate, and Moors & Coast Tourism Partnerships, along with the chief executives of Richmondshire, Craven and Harrogate, to discuss how to deliver the Area Tourism Partnership agenda;

· the English National Park Officers Group, where the following were discussed:  60th Anniversary;  proposals to strengthen S62 of the Environment Act;  review of stakeholders;  joint Defra/DCMS Ministerial visit;  State-of-the-Park indicators;  national Audit Office study of National Parks;  the ENPAA “awayday”;  subscriptions 2009/10;  the revised NPAPA;  the accounts 2009/10;  feedback from working groups;  current consultation from Government;
· officers from Yorkshire Forward and Craven District Council to discuss the future potential of Threshfield Quarry;

· the quarterly meeting of the directors of Europarc Atlantic Isles where the following were discussed:  Memorandum and Articles of Association; financial reports;  Development Officer report;  the Marine and Coastal Working Group report;  Natural England policy review update;  2009 seminars;  partnership with the University;  and the new Europarc Atlantic Isles Landscape Vision Statement;

· the ANPA Joint Improvement Group where the following were considered:  the revised NPAPA;  sharing best practice in learning;  National Park Profiles document;  performance indicators;  State-of-the-Park indicators;  the Defra Performance Review;  a presentation on the Customer Service Excellence Award;
· along with Mr Lis, the Craven One-Planet-Living Working Group where the following were considered:  financing of the Group;  LSP workshops;  Community Engagement Framework and database;  Craven Sustainable Community Strategy;  projects for 2009/11;  six month review of the Action Plan;  events in Craven;  developing partnerships to work with businesses;  a report from the Climate Change Development Officer;  presentation entitled “The Truth about Waste”;  a roundup of community group projects;

· the new chief executive of the Yorkshire Tourist Board to discuss the NPA’s role in tourism;

· the Minister of State at DCMS, Barbara Follett, to discuss the National Park Authority’s role in cultural heritage, historic environment, and sustainable tourism;

· seven staff appraisals;

· along with Messrs Armitage, Charlesworth, Colley and Roberts the bi-annual staff meeting which included the following agenda:  training opportunities at the NPA;  a guest speaker – Jon Beavan, a businessman from The Dalesbridge Centre, speaking on his experiences with the National Park Authority;  a celebration of departmental successes;  a week in the life of the chief executive;  and a Member panel (which included the above Members) answering a series of questions from staff.
ISSUES FOR MEMBERS’ CONSIDERATION

Membership of the Authority
2.
Deborah Millward ‘retires’ as a member of the Authority on 31 March and is to be replaced by Adam Barker.
3.
As a result of her departure there will be -
(a)
the following Committee vacancies to fill:

· Member of the Access Committee

· Member of the Finance and Resources Committee

· 2nd substitute member of the Planning Committee

and 
(b)
a vacancy for a Member Champion (MC) for Conservation of the Natural Environment.  
4.
The following extract from the Authority’s Partnerships’ table shows the partnerships on which she represents the Authority as a result of her MC role:

	Partnership
	Appointments made 29/7/08
	Officer Contact
	ReportingBack
	Description/Effectiveness for the Authority and the National Park

	
	
	
	
	

	Biodiversity Forum
	Member Champion for Natural Environment 

[Mrs D Millward]
	Tim Thom
	Members’ Reports, NPA
	Advisory group for the development, review and implementation of Local Biodiversity Action Plan (LBAP).  Responsible for the content of the LBAP

	Dales Woodland Forum
	Member Champion for Natural Environment

[Mrs D Millward]
	Phil Hibbs
	Members’ Reports, NPA
	To advise the Authority on a range of woodland issues.


5.
Members will be aware that appointments to represent the Authority on partnerships are made each year at the annual meeting in July and that the merits of individual partnerships are reviewed by the Audit and Review Committee in November each year.  For members’ information, Andrew Colley has recently started ‘shadowing’ Deborah in her MC role.  

Recommendation: 
6.
That 

(a) the appointment of Adam Barker as a member of the Authority be noted; 
(b) consideration be given to the replacement of Deborah Millward on the Committees and partnerships listed in paragraph 3(a) above; and

(c) consideration be given to the appointment of a replacement Member Champion for Conservation of the Natural Environment who, until the Authority meeting in July, will represent the Authority on the Partnerships listed in paragraph 4 above.
Scheme of Members’ Allowances

7.
In May last year, the Authority adopted a Scheme of Members’ Allowances.  This followed an independent review of the previous scheme by Local Government for Yorkshire and the Humber.
8.
One element of the Scheme, in relation to Members submitting claims for travelling allowances, states:

· 
Any member who submits mileage claims for reimbursement must ask for and retain sufficient Value Added Tax (VAT) receipts for the purchase of fuel to support their claim. These receipts must be retained by the member for three years.  These procedures are necessary to enable the Authority to recover VAT from HM Revenue and Customs (HMRC) on reimbursement of mileage claims.

9.
The Authority’s Internal Auditor has recently audited the process by which members’ claims are checked prior to payment.  The Auditor’s report has not yet been received, but one issue that came to light is the need to revise the above wording to require members to retain receipts for six years - the statutory time limit required by HMRC.
Recommendation:

10.
That the Scheme of Members’ Allowances, as adopted in May 2008, be amended to require members to retain for six years receipts for the purchase of fuel and, as amended, the Scheme be adopted for the financial year 2009/10.
ISSUES FOR MEMBERS TO NOTE

Authority representation at the 2009 ANPA Workshop

11. Since the last meeting of the Authority, details have been received of the 2009 ANPA Workshop.  The theme for the Workshop, which is being hosted by the Broads Authority on 23/24 April is to be ‘water management’.

12. Finalising the Authority’s representation at this meeting would have left registration with the organisers rather late in the day and, therefore, expressions of interest to attend the Workshop were invited from all members last month.  Five volunteers emerged.
13. Although the Authority’s agreed ‘normal’ representation at the ANPA Workshop would be the Chairman or Deputy Chairman and up to three members (cross section of representational categories), the Chief Executive, after consultation with the Chairman, agreed that all five members should represent the Authority – the members being:  Harold Brown (Deputy Chairman), John Blackie, Ann Brooks, Andrew Colley and Carl Lis.

Joint delivery of agri-environment schemes

14.
Some Members will already be aware that the Authority has been in discussion with Natural England about providing additional assistance to the delivery of funding through agri-environment schemes within the National Park.

15.
The Authority already works closely with Natural England to advise on applications and to assist farmers and landowners wishing to enter agri-environment schemes.  However, from April 2009, it is intended to make a step change in these arrangements, in order to help to:  

· get more money to Dales farmers more quickly; and,

· make a significant and lasting impact on the environment of the national park

16.
The reasons for this are two-fold:

· There is a significant amount of money available to farmers in existing agri-environment schemes (ESA and Countryside Stewardship) for capital works projects (barn restoration, walling, gill planting etc).  This money must be committed by 31 March 2010.  Assistance from the Authority will help to deliver significant environmental enhancements and ensure that Dales farmers get the maximum benefit possible before the money ends.

· The amount of money available to farmers through the new Environmental Stewardship (Higher Level Scheme) is also increasing significantly.  Here, assistance from the Authority can help to get as many new schemes in place as possible — helping to lock in environmental benefits for the next 10 years as well as providing a long-term source of vital income for farmers and landowners.

17.
We have, therefore, agreed that in addition to providing the ‘normal’ support to agri-environment schemes, Authority staff will be directly involved in the delivery of a number of elements of the schemes.  That will mean helping to deliver new capital works projects that will bring significant benefits to the landscape of the Dales, including:

· repairs to traditional stone fieldbarns;

· restoration of significant areas of peatland – to help tackle climate change and reduce flooding;

· restoration of Scheduled Monuments.

18.
In each case Authority staff will negotiate with farmers, draw up specifications for the necessary works, and work with Natural England staff to ‘sign them off’.  In total, it is estimated that the Authority’s additional input into this work will be in the region of 5 full time equivalent staff – involving staff from Conservation and Policy and Park Management.  The Authority’s input will be co-ordinated through the Senior Farming and Countryside Officer (Adrian Shepherd).  In most cases, the Authority will receive a fee for the work carried out, as well as some income direct from Natural England to support additional staff costs.  The final figures are still the subject of negotiation, and will be reported to the Finance and Resources Committee in due course.

19.
Taking on the more specialist and complex capital works in this way will also help to free-up Natural England’s Project Officers to concentrate on getting as many farmers as possible into the new Environmental Stewardship (Higher Level Scheme).

At this stage, it is not possible to be specific about the additional outcomes that will be achieved.  However, it would be a reasonable guess to say that – by working closely together in this way – Natural England and the Authority are likely to fund: the restoration of at least 50 fieldbarns; 10 scheduled monuments; and 5 peatland restoration projects this year alone.  

20.
This will not only make a very significant contribution to the achievement of key National Park Management Plan objectives, it will also provide much needed work for local building contractors and others – helping to support local businesses and jobs during the economic downturn.

David Butterworth
Chief Executive
Background documents:  None
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