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Purpose of the report

1.  
To inform members of progress towards achieving the actions set out in the 2008/09 Corporate Plan.

Strategic Planning Framework

2.  
The information and recommendation contained in this report are consistent with the Authority’s statutory purposes and its approved strategic planning framework:

· 
Corporate Plan objectives

Ensure a robust and accountable Performance Management Framework is in place and is driving improvement, so that at least 75% of the Authority’s objectives are achieved or remain ‘on course’ each year.

Background
3.  
The Corporate Plan lists 143 ‘strategic’ actions, which can be further sub-divided into 226 detailed actions.  These actions are intended to help achieve the Authority’s objectives, and were approved at the Authority meeting in May.  Progress is reported to the Audit and Review Committee at the end of each quarter of the financial year.
Progress
4.  
The attached table shows all the Authority’s current objectives, together with progress to date on all the actions intended to help achieve those objectives.  For any actions that are not 'Achieved', 'On course', or not commenced (‘N/C’), an explanation is provided in a footnote.
5.
As the Committee has not met since the end of the first quarter of the year, the report covers both the first and second quarters.
Actions due for completion between 1 April  – 30 September 2008
6.
There were 70 actions due to be achieved by the end of the second quarter of the year.  Of these:

	55
	78%
	have been achieved

	13
	19%
	have been revised or rescheduled to later in the financial year

	2
	3%
	have been postponed


Actions due for completion by 31st March 2009
7.
Overall, of the 226 actions for the year:

	65
	29%
	have been achieved

	131
	58%
	are on course

	18
	8%
	have been revised/rescheduled but will still be completed this year

	3
	1%
	have not yet commenced

	9
	4%
	have been postponed until next financial year


RECOMMENDATION

8.  
That Members note the progress made towards achieving the actions set out in the Corporate Plan 2008/09.

Gary Smith
Head of Conservation and Policy

Date:
27 October 2008
Background documents:  Nil 
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