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Purpose of the report
1.  
To report back the Committee on the conclusions of the review of the Authority’s performance in providing advice and assistance to support the restoration of field barns.
Strategic Planning Framework
2.  
The information and recommendations contained in this report are consistent with the Authority’s statutory purposes and its approved strategic planning framework:
· 
Corporate Plan objectives
“Plan and manage all aspects of the Authority's business so as to make the most consistent and effective use of our resources…”
Background
3.  
In September 2006, the Audit and Review Committee agreed proposals for a programme of reviews of major projects and of the Authority’s performance.  In June 2008 it agreed that two areas of the Authority’s work should be reviewed during 2008/09, one of which was our work to support the restoration of traditional field barns.

4.
At that time, the reason why this area of work was selected for review was:


Failed to meet target (10 barns restored in 2007/08) after previous failure to meet 3-year objective in 2007.  The number of barns being restored has dropped dramatically in the last two years due to a reduction in Natural England funding for capital works through ESA schemes, and the targeting of new resources (through the Environmental Stewardship Higher Level Scheme) on the restoration of SSSIs.  Situation is unlikely to improve over the next two years.
5.
The review team comprised two Members and four officers:

· Roger Harrison-Topham (Member Champion for Cultural Heritage)

· John Roberts (Member of Audit and Review Committee)

· Gary Smith (Head of Conservation and Policy)

· Lisa Bartlett (Planning Officer)

· Don McClennan (Assistant Building Conservation Officer)

· Cynthia Colley (Conservation Support Officer)

6.
The review team’s report is attached as an Appendix.  Overall, the review has made recommendations for action in five broad areas to maintain and improve performance.  These are set out in Annex B of the report.   The total additional cost of these actions (including staff time) is £16,500 over two financial years.  
RECOMMENDATION
7.  That members:

a)
note the outcome of the review of the Authority’s performance in relation to advising and assisting on the restoration of traditional field barns; and,

b)
approve the action plan at Annex B of the report, subject to the funding for item 4d) being approved by the Finance and Resources Committee.
Gary Smith
Head of Conservation and Policy
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