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	Report:
	INTERNAL AUDIT REPORTS 




Purpose of report

1. To present Members with the most recent reports from the Internal Audit Service. 

Strategic Planning Framework

2. The information contained in this report is consistent with the Authority’s approved and adopted strategic planning framework:

· Existing policies and strategies

“each NPA is required to maintain an adequate and effective internal audit…" (Financial Regulations, paragraph 17.1 (iv))

“The Internal Auditor shall determine the scope of any internal enquiries or investigations” (Financial Regulations, paragraph 17.6)

Internal Audit Reports: Summary

3. The cycle of internal audit work for 2008/09 has now been completed, and the reports summarising these investigations have now been issued; these reports are attached as a series of appendices. Whilst the reports undoubtedly contain a lot of information, they are included here in full to give Members the opportunity of discussing any of the detailed findings further, should they so wish.

4. The Internal Auditor has confirmed that the controls are either ‘good’ or ‘satisfactory’ in all the areas examined. Please note that the Internal Auditor only offers four ‘grades’ of opinion when judging the overall adequacy of control systems: good, satisfactory and weak and unsound, so ‘satisfactory’ in this context means just that, and does not – as in some other contexts – carry the implication of ‘just about acceptable’.

RECOMMENDATION

5. Members are asked to note this report and the appended Internal Audit reports. 

Richard Burnett

Head of Finance & Resources

1 April 2009
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Adrian Nockles

13 January 2009
	1.0
	INTRODUCTION



	1.1
	The objective of the assignment was to ensure that appropriate General Computer controls have been implemented at the Yorkshire Dales National Park Authority [YDNPA].

The Audit Approach was to document the system, walkthrough the system, identify the key controls and, where appropriate, sample test or document review.



	1.2
	The main accounting system is Sun Accounts which is running on a MS Windows 2003 server with a Sequel server for the underlying database.  The Authority uses Citrix Server architecture that means the main processing is centralised and data is held on a Storage Area Network [SAN] accessed via thin client technology.



	1.3
	The scope of the assignment included:

· Identifying any changes since the last audit; 

· The computer room

· The backup process

· Business Continuity Planning; a full test of the disaster recovery process was carried out in February 2008 using hired equipment.

· Logical Access; including the Group Account Policies for:

- Password Policy; and 

- Account Lockout Policy

· User administration, starters and leavers; no errors found in sample testing.

· IT Policies and Procedures

· Appendix - IT Policies and Procedures

· Annex 1 - Information Security Policy

· Annex 2 - Software Management Procedure

· Annex 3 - Internet Acceptable Use Policy

· Annex 4 - Remote Access Procedure

· Annex 5 - Email Procedures and Protocols

· Annex 6 - Backup Procedure

· Annex 7 - Disaster Recovery Procedure

· Access to the Main Accounting System; Full access to the MAS is granted to only the three Finance Section staff and the password policy had been improved to bring it into line with the network password policy.

· Feeder systems to the Main Accounting System; only payroll, a manual journal.

· The implementation of the agreed action plan from the last audit of General Computer Controls.  There was one recommendation to improve the Password Policy which we had been told had been implemented and we found that the Domain default Password Policy had been so amended.

Whilst some of these areas do not impact on financial statement risk, the associated risks to the organisation need to be appropriately managed.



	1.4
	These controls were found to be appropriate for the type and size of organisation and were operating as designed.  No errors or weaknesses were found during the sample testing undertaken and no findings were identified that needed to be brought to management’s attention.

 

	1.5


	The audit work was undertaken during Quarter 4, 2008/09.

	1.6


	This report was issued on 13 January 2009.


The following should be included on ALL reports in future 

	If you require any further information regarding this audit please contact Adrian Nockles, Max Thomas,(put name of Principal Auditor in charge of person who initiated the report) NYCC Internal Audit Service, on 01609 53274101609 780780 (only if an external auditor).


	2.0
	FINDINGS

	
	Summary Findings

	2.1
	The controls in place were found to be appropriate for the type and size of organisation and were operating as designed.  No findings arose during the sample testing undertaken that identified risks that needed to be brought to management’s attention.




	3.0
	OPINION


3.1
The overall audit opinion of the controls and procedures evaluated is that they are good.

	4.0
	RECOMMENDATIONS


4.1
No errors or weaknesses were found during the sample testing undertaken that needed to be brought to management’s attention.
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Gill McIntosh

31 March 2009

	1.0
	INTRODUCTION


	1.1


	The audit was a review of the systems and controls over the processing and payment of Members’ Expenses at YDNPA. 

	
	Objective

	1.2
	The objectives of the audit was to ensure that all claims for travel and subsistence by Members are made in accordance with appropriate regulations and guidelines.

	
	Audit Approach

	1.3
	The system and process was documented and the key controls were identified.  Walkthrough testing and, where appropriate, sample testing of the controls over the financial year to date were carried out.

	1.4
	It was found that the system the controls were appropriately designed and operating as expected.  Only one minor issue was found that warranted being brought to management’s attention.

	1.5


	The audit work was undertaken during Quarter 4, 2008/09.

	1.6


	This report was issued in draft on 9 March 2009 and in final on 31 March 2009.


	2.0
	FINDINGS

	
	Summary Findings
	Risk

	
	Compliance with the Data Protection Act


	

	2.1
	On an annual basis employees are required to submit details of their Driving Licence, Insurance and MOT.  Following a recent exercise this requirement has been extended to Members.  Copies are made and retained on file and an annual questionnaire is also required to be completed and retained on file.  A spreadsheet is maintained detailing those employees who have submitted detail and when.

Management are required to keep this personal data securely and to dispose of it when the employee leaves or the Members ceases to be a Member of the Authority.


	Personal data may be kept for longer than it is required and the Data Protection Act breached.


	3.0
	OPINION




3.1
The overall audit opinion of the controls and procedures evaluated in relation to Members’ Expenses is that they are good.
	4.0
	RECOMMENDATIONS




	Recommendation
	Ranking
	See Para
	Management Response
	To be actioned by:

	
	
	
	
	Name
	Date

	4.1
	Management should ensure that copies of Driving Licence, Insurance and MOT are disposed of either when the employee leaves or the Member ceases to be a Member of the Authority.
	Important
	2.01
	This is a new system and has not been in operation long enough for this to become an issue.  However, management will ensure that this is the case when a Member leaves the Authority.
	Richard Parkin
	April 2009
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Gill McIntosh

10 March 2009
	1.0
	INTRODUCTION



	1.1


	As a result of the adoption of International Auditing Standards, the Internal Audit Service has documented and tested all fundamental systems of the Yorkshire Dales National Park Authority for 2008-09.  A sample of transactions for each fundamental system has been tested in line with key controls identified.

Four of the fundamental systems are concerned with budgeting and core accountancy functions. These systems are as follows:

· Main accounting; a sample of 10 closing balances was examined to ensure that the opening balances brought forward were done so correctly. A sample of 10 journals was also tested to ensure they included adequate detail in the description. Entries from feeder systems were looked at to ensure they were controlled and that only authorised personnel updated the main accounting system. Control accounts and reconciliations were also examined.

· Budgetary control; the budget was examined to ensure that it covered all income and expenditure.  A sample of 10 budget figures was selected and tested to ensure that it was uploaded accurately.  The procedures in place for the authorising virements, the monitoring of budgets and the training for budget holders were also reviewed.

· Treasury Management; A sample of 10 sweepings payments was tested to ensure that figures could be compared on NYCC statements and YDNPA statements and to ascertain that procedures are in place and that monitoring is being carried out. 

· Cash and Bank; The system for dealing with cash from visitor centres, planning fees, car parks and sundry debtors was walked through to ensure there is segregation of duties and that banking is conducted in a timely manner.  

The audit testing confirmed that key controls are in place and operating as designed except for the minor issues identified in this report.



	1.2
	The audit work was undertaken during January 2009



	1.3


	This report was issued in draft on 12 February 2009 and in final on 10 March 2009.


	2.0
	FINDINGS


	
	Summary Findings
	Risk

	
	Budgetary Control


	

	
	Employee Costs Budget


	

	2.1
	Staff costs are a significant expenditure in the YDNPA’s budget.  The SFO prepared a planning spreadsheet called ‘proposed salaries 0809’ that detailed the assumptions made for increments and inflation.  The spreadsheet was divided into departments and each employee was included on the spreadsheet.  This showed the current salary, and applied the assumed cost changes for 2008/09; pay award, employer NI changes and Pension costs.  

However, when the spreadsheet 'Proposed Salaries 0809 post settlement' was audited it was found that the NI Upper and Lower threshold values had been hard written into the formulae rather than being indexed to the assumptions tab on the spreadsheet.  Had they been so indexed, then it would have been a simple matter to input the actual 2008/09 thresholds into the assumptions tab to obtain a more accurate projection of Employers NI.

At the time that the ‘proposed salaries’ spreadsheet was updated to budget for salaries costs for 2008/09, a not unreasonable assumption was made that the pay rise to be applied to the 2007/08 salaries of 2.5% was made.  The initial award was for 2.45% which rose to 2.75% after going to arbitration.  Had the formulae within the spreadsheet been referenced to the assumptions page, the impact of these changes to the Authorities salary costs could have been made in a few key strokes.


	Hard coding figures in formulae on spreadsheets makes errors harder to detect.

	2.2
	During the audit of the spreadsheet 'Proposed Salaries 0809 post settlement' it was noted that there was an inconsistency.  The calculations of employer NI costs for C100 and F100 had applied the 2008/09 thresholds, whilst the 2007/08 thresholds had been used for the remaining employees.


	Errors in cost estimations.


	3.0
	OPINION




3.1
The overall audit opinion of the controls evaluated within Main Accounting, Budgetary Control and Treasury Management is that they are good. 
	4.0
	RECOMMENDATIONS




	Recommendation
	Ranking
	See Para
	Management Response
	To be actioned by:

	
	
	
	
	Name
	Date

	4.1
	When estimating budgeted employee costs it is suggested that the variables are referenced to the assumptions tab on the Proposed Salaries spreadsheet.  This would also allow management to readily assess the impact of changes to the assumptions made.
	Useful
	2.01
	The spreadsheet is used as an estimation tool to calculate gross salary, pay awards, increments, national insurance, and employers superannuation payments.  Due to the number and complexity of variables involved in the use of absolute referencing has been reduced (and is only now used where the factor is a constant e.g. percentage pay award) to improve the accuracy of the estimates.  This will be considered again in September when the budget working papers for 09/10 are prepared but the approach will only be amended if it is considered appropriate at that time.
	Senior Finance Officer
	October 2009

	4.2
	Assumptions used in the Proposed Salaries spreadsheet should be consistently applied.
	Important
	2.02
	This was due to a minor error which has no material impact on the budget estimate but all endeavours will be made to ensure that consistency is achieved.
	Senior Finance Officer
	October 2009
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Gill McIntosh

10 March 2009

	1.0
	INTRODUCTION



	1.1


	The assignment was a review of the procedures and controls over the HR and Payroll system at the Yorkshire Dales National Park Authority. The following areas were tested.

A sample of new starters and new leavers files were examined to ensure the correct paperwork was evident. For the starters, this included evidence of appropriate qualifications, medical clearance, two references, CRB Clearance, original application, evidence of the right to work in the UK and a signed contract. For the leavers, this included a resignation letter and a completed leavers form. The leaver’s payslips were also checked to ensure correct payment in their final month and no payment (unless it was expenses) in the month after. A sample of timesheets was checked to ensure they had been authorised by an appropriate person. 

The establishment list was used to select a sample of current employees and ensure that each one had a contract and was on the appropriate salary. Finally, segregation of duties was checked along with procedures for authorisation of payroll amendments.  The payroll suspense account was also tested.

The controls in the above areas were found to be operating well with only one issue identified and detailed in the accompanying report.



	1.2


	The audit work was undertaken during January 2009.

	1.3


	This report was issued in draft on 12 February 2009, re-issued on 27 February 2009 and in final on 10 March 2009.




	2.0
	FINDINGS




	
	Summary Findings
	Risk

	
	Suspense Accounts


	

	2.1
	The payroll suspense account as at the end of Period 9 was examined where the balance was found to be £129,043.49.  Much of this balance was explained by timing differences where the payroll costs are journalled within the period but NYCC are re-charged the costs the following period.  It was found that after taking this into account there were un-reconciled differences of £632.96 that had built up in 2008/09 and un-reconciled differences of £1,899.38 from prior years.

The responsibility for reconciling two sets of detailed statements and clearing down the payroll suspense account was not clear.


	Items posted to the payroll suspense account may not be resolved.  

Errors may go undetected.


	3.0
	OPINION




3.1
The overall audit opinion is that the procedures and controls in the HR and Payroll systems is that they are good, however weaknesses were identified in the clearing down of the suspense account and an appropriate recommendation has been made. 

	4.0
	RECOMMENDATIONS




	Recommendation
	Ranking
	See Para
	Management Response
	To be actioned by:

	
	
	
	
	Name
	Date

	4.1
	Management should ensure that roles and responsibilities are clearly defined in relation to controlling and monitoring the payroll suspense account and that the account is cleared down regularly and in a timely manner.
	Important 
	2.1
	Agreed.
	Senior Finance Officer
	March 2009
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Gill McIntosh

10 March 2009

	1.0
	INTRODUCTION




	1.1


	The audit was a review of the systems and controls over the collection and processing of income at YDNPA. The scope of the audit work covered the following 4 sections; car park income, planning fees, visitor centre income and sundry debtors accounts. The period covered was from March 2008 to December 2008 inclusive.

Car Park Income was tested with a sample of 10 income sheets received from KML (contracted cash collection service). Each sheet was tested to ensure the amount counted by KML was the amount collected from the audit tickets and the amount counted by KML was the amount banked. The bank statements were checked to verify the amount banked and the amount updated on the general ledger.

Visitor Centre Income was tested by taking a sample of income from 10 weekly F1 returns, matching them to the income identified on the bank statement and back to the Visitor Centre paying in books and weekly Z1 return. Each of the income amounts was then traced to the general ledger.

Planning Fees were examined by selecting a sample of 10 applications from the Planning database. Each application was compared to the counterfoil in the receipt book in planning. Each application selected was then compared to the P13 form sent from Planning to Finance detailing the week’s payments for banking. The paying-in book was then tested to ensure each application was evident, this was traced through to the bank statement and finally to the general ledger.

Sundry Debtors were tested by taking a sample of 10 invoices from the Debtors folder, ensuring that each had an authorised request and that the details had been transferred to the invoice correctly. That each of the 10 invoices had the correct VAT treatment and a scan to assess if coding appeared appropriate. Aged Debtors were also reviewed to ensure debt was being minimised and was not excessive. 



	1.2
	These controls were found to be appropriate for the type and size of organisation and were operating as designed.  Minor errors or weaknesses were found during the sample testing undertaken that are identified in the accompanying report.



	1.3

	The audit work was undertaken during January 2009.

	1.4

	This report was re-issued in draft on 27 February 2009 and in final on 10 March 2009.


	2.0
	FINDINGS




	
	Summary Findings
	Risk

	
	Car Park Income


	

	2.1
	A sample of 10 cash collection forms was tested to ensure that the amount that should have been collected by the car park cash machine agreed with the amount counted by the cash collection company. It was not possible to do this as the source records, the audit tickets generated by the cash machines that total the expected receipts, are not kept by the Finance Team although the hand written forms prepared by the cash collection company summarising the ticket receipts are kept. This was a recommendation made in the last audit in 2008 which was agreed by management and was to have been implemented by August 2008. 

	Incomplete audit trail for Car Park income. 

	2.2
	A sample of 10 cash collection forms was reviewed.  It was found that the cash collected and counted from the machines was more than the amount expected from the audit tickets; which represents the income per the tickets issued.  This is explained by the fact that the cash machines do not give change.  However, on 7 occasions the amounts banked were less than the declared amount of cash collected and counted and on 3 occasions it was more.   No explanation was recorded on the documentation submitted to YDNPA by the cash collection firm to account for these differences.  On one occasion, which was not included in the sample tested, it was reported that the amount of cash collected and counted was less than expected from the audit tickets.  While the amounts were not considered material, they netted to a £4.15 error from a sample of £54,000, the frequency of such minor errors could not be explained. Management discussed the issue with the cash collection company who explained that the occasional incorrect recording of cash types by car parking machines was due to worn or battered coins causing an error in the record; this is a systemic but minor problem where there does not appear to be a cost effective solution.
	

	
	Planning Income
	

	2.3
	A sample of 10 Planning applications was tested and compared from the Planning database to the general ledger. The only common reference used across both systems was the surname of the payee.  As a result the audit trail was not easy to follow.
	Weak audit trail. 

	
	Sundry Debtors
	

	2.4
	The aged debt report was produced and examined.  Overall the amount of debt still outstanding with a due date between the 31st of March 2008 and the 30th September 2008 was £17,810.39 which equates to 65% of the total aged debt. 

There are still 3 invoices totalling £1,253.00 outstanding for payment that were due prior to the 31st March 2008. One invoice for £625 is still outstanding from June 2006. 
	Possible loss of income.


	3.0
	OPINION


3.1
The overall audit opinion of the controls evaluated over car park, planning fees and visitor centre income and sundry debtors is that they are good. 

	4.0
	RECOMMENDATIONS




	Recommendation
	Ranking
	See Para
	Management Response
	To be actioned by:

	
	
	
	
	Name
	Date

	
	Follow up of the 2008 Agreed Audit Action Plan
	
	
	
	
	

	4.1
	The recommendation made in the last audit in 2008 that the audit tickets and paying-in slips sent to the Finance Section in relation to Car Park Income should be retained, was agreed by management with an implementation date of August 2008, should be implemented to preserve a complete audit trail at YDNPA HQ.
	Important
	2.1
	These will be retained in future.
	Senior Finance Officer
	February 2009

	
	Planning Fees
	
	
	
	
	

	4.2
	Management should consider using the receipt number as a unique and identifiable number on the P13 form on both the planning and the general ledger.
	Useful
	2.3
	The Planning Income return and journal will include the receipt number.
	Senior Finance Officer/  Senior Planning Technician
	March 2009

	4.3
	Management should consider resolving the level of aged debt, especially debts over 6 months old.  Reference to the Legal Department should be made where necessary.  
	Important
	2.4
	Aged debts are referred to legal where appropriate.  The amounts outstanding at the time of the audit have been investigated and the significant items have been resolved in the interim period.  In many cases the circumstances were such that the debt follow up was undertaken through alternative mechanisms to the threat of legal action.  Action is being taken to recover those small amounts that are still outstanding.
	Senior Finance Officer
	March 2009
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Gill McIntosh

10 March 2009

	1.0
	INTRODUCTION




	1.1


	The objective of the assignment was to ensure that appropriate controls and procedures have been implemented in respect to Creditors and Purchasing at the Yorkshire Dales National Park Authority.  The scope included a limited review of contracting for compliance with the Authority’s Finance Manual.

The Audit Approach was to document the system, walkthrough the system, identify the key controls and, where appropriate, sample test or document review.  Where sample testing was undertaken this covered the period from April to December 2008.



	1.2
	For Creditors the scope of the assignment and areas covered included:

· Invoices are properly certified and authorised for payment;

· The output is checked for reasonableness;

· Manual payments are minimised and subject to review and authorisation;

· Payments are released independently from authorising officers;

· All cheques are securely controlled and accounted for;

· Payments are made within targets;

· The creditors system is reconciled;

· The coding of invoices is checked for reasonableness; and

· VAT is accounted for and recovered where appropriate.

For Purchasing the scope of the assignment and areas covered included:

· Ensuring there was a schedule of tenders;

· That the minimum numbers of organisations applied;

· The tenders had been opened by authorised personnel;

· The most economically advantageous tender had been accepted; and

· There was a contract.

For Contracting the scope of the assignment and areas covered included:

· Appropriate quotations sought or tender process followed;

· Appropriate contracts or documents have been drawn up;

· Contracts with suppliers are signed by officers with delegated authority; and

· An up-to-date register of business interests is maintained for members of the Authority, senior officers and officers with purchasing responsibilities.



	1.3
	These controls were found to be appropriate for the type and size of organisation and were operating as designed.  Errors or weaknesses were found during the sample testing undertaken that are identified in the accompanying report.



	1.4

	The audit work was undertaken during January 2009



	1.5

	This report was issued in draft on 12 February 2009 and in final on 10 March 2009.


	2.0
	FINDINGS



	
	Summary Findings
	Risk

	
	Creditors and Payments


	

	2.1
	A sample of 5 Cheque runs was tested.  When a cheque run is printed the printer spoils the first cheque, this is factored into the payment run when deciding how many cheques are required.  The cheques selected in the sample were tested to ensure they had been stamped with “CANCELLED” and the signature section had been torn away.  All 5 in the sample had been stamped correctly and the signature section was removed.  However, when searching through the box of spoilt cheques stamped with “CANCELLED” it was found that at least 10 of the spoilt cheques had not had the signature section removed.  While these cheques had not been signed, there is an inconsistent compliance with the YDNPA agreed procedures.


	Non-compliance with YDNPA procedure.

	2.2
	A sample of cancelled cheques was tested to ensure that the cheque had been cancelled and that appropriate back up documentation was available to evidence the reason for the cheque being cancelled. On one of the 5 occasions tested the signed cheque was attached to the paperwork. The cheque had been stamped with “CANCELLED” but the signature had not been removed, a recommendation made in the audit report issued on 7-Jun-07 that was agreed by management for immediate implementation.  As with all cancelled cheques, the bank had been instructed not to accept this cheque if presented.

 
	Non-compliance with YDNPA procedure.

	2.3
	A sample of 10 invoices was selected for testing each period; March to December 2008.  The payment run used to pay each of the invoices was reviewed to ensure that it had been evidenced as authorised.  Each payment run is stamped on the front with an authorisation grid.  The authorisation grid includes 7 boxes, each of which should be signed and dated to evidence when each stage of the payment run has been checked and completed satisfactorily.  8 of the 10 payment runs checked had one or more boxes unsigned.  2 of the 8 payment runs did not have any evidence that single invoices over £2,000 had been checked, when brought to management’s attention they were re-checked and retrospectively signed off.


	Non-compliance with YDNPA payment runs procedure.

	2.4
	A sample of four credit card statements was selected and tested to ensure that each had adequate purchase authorisation to justify the expenditure and receipts to evidence the amount spent.  For two of the four statements, 2 transactions did not have a signed purchase request form, although the forms were attached.


	Non-compliance with YDNPA procedures.



	
	Contracting


	

	2.5
	A sample of 5 contracts was tested to ensure they complied with the YDNPA Financial Regulations.  One contract for Airborne Solutions initially tendered to move 320 tonnes of stone at a price of £15,995.00; in total this fell below the threshold (£20k) for CEO/SMT signed approval and the requirement for a written contract.  The invoice was examined and it was found that 440 tonnes were actually moved at a price of £23,778.91.  The Financial Regulations state that officers are required to ensure that the financial limits are not breached through variations being made to the project.

For purchases of less than £20k the budget manager needs approval from their Head of Department before placing the purchase order.  Over £20k approval from the CEO/ HOFR or a member of SMT is required before placing the purchase order.

If an order is over £20k a written contract is required.

The Financial Regulations provide some guidance on an appropriate course of action to be taken in a case of this nature where:

· The proposed contractor is on site, there is financial benefit in negotiating an extension for further work, and the cost of the further work does not exceed 10% of the value of the original work or £5,000, whichever is the greater; or

· Demonstrable benefits in service or value for money are likely to be obtainable.

In this case the second condition appears to have been met, however Financial Regulations suggest that such action is agreed by the CEO and the Treasurer, but this is not clear.  The variation in this case was approved by the Ranger Services Manager.


	YDNPA Finance Manual controls may be bypassed.

	2.6
	One of the invoices sampled for Hydro Surveying did not include a schedule of quotations.


	Non-compliance with YDNPA Finance Manual.




	3.0
	OPINION




3.1
The overall audit opinion of the procedures and controls evaluated within creditors and payments and contracting is that they are satisfactory.

	4.0
	RECOMMENDATIONS




	Recommendation
	Ranking
	See Para
	Management Response
	To be actioned by:

	
	
	
	
	Name
	Date

	4.1
	Management should decide whether stamping spoilt or cancelled cheques with “CANCELLED” is sufficient defacing or whether the procedure is to also remove the section for signature as agreed in the audit report issued on 7-Jun-07.
	Useful


	2.1
2.2
	Management believe stamping the cheques “CANCELLED” is sufficient defacing to ensure that the bank will not honour the cheque if presented.  However, for completeness staff endeavour to tear off the strip as well and have been reminded to ensure that this is done in all cases. 
	Senior Finance Officer
	19/02/2009

	4.2
	Management have decided that the BACs payment run process requires each stage to be evidenced as checked and completed satisfactorily.  Staff should be reminded to comply with the YDNPA procedure, especially where there are invoices valued at more than £2,000 to be paid on a BACs run.
	Important
	2.3
	On investigation management are satisfied that the appropriate checks have been completed prior to the release of the payments and staff have been reminded to ensure that the signature is obtained as evidence in the future.
	Senior Finance Officer
	February 2009

	4.3
	Management should ensure that the Corporate Credit Card is not used without an authorised form CC2 in accordance with Finance Manual 1.9.
	Important
	2.4
	  New procedures have been in place since January 2009 since the implementation of procurement cards.  As a result it is anticipated that the use of the CC2 Form and the corporate card will be discontinued once the new procedures are embedded.  In the meantime staff have been reminded to ensure that a signed copy of the CC2 form is retained in all circumstances.
	Senior Finance Officer
	February 2009

	4.4
	Management should review whether further guidance to staff is needed within the YDNPA Financial Regulations to cover the situation where the procurement requirements change and as a result the final costs placing the procurement in a band that requires different procedures.
	Important
	2.5
	Not agreed - Management are satisfied that the situation is covered by Section 5.10.1 (v) of Financial Regulations and by training that is undertaken on Procurement.  It is not considered appropriate to issue separate guidance as often the decision needs to be taken in relation to the circumstances of the case.  Management have investigated the circumstances in the instance reported and it is considered that the decision taken was appropriate and that best value was achieved.
	
	

	4.5
	Staff should be reminded to ensure that the schedule of quotations is retained with the procurement documentation.
	Important
	2.6
	Agreed
	Senior Finance Officer
	March 2009








As with previous audit reports an overall opinion has been given for each of the specific systems or areas under review.  The opinion given has been based on an assessment of the risks associated with any weaknesses in control identified.  The following categories of opinion have been used:-


Opinion	Definition





Good	Minimal risk identified; a few minor recommendations (if any).


Satisfactory	Some risk identified; some minor changes should be made.


Weak	Unacceptable risk identified; changes must be made.


Unsound	Major risk exists; fundamental improvements required.





All recommendations have been given a ranking based on the following categories:-





Essential	Necessary due to statutory obligation, legal requirement, Authority policy or major risk of loss or damage.


Important	Necessary to provide sound internal controls and confidence in the system.


Useful	Beneficial to the efficient operating of the system.
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