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	Report:
	INTERNAL AUDIT: 2009/10 AUDIT PLAN 




Purpose of report

1. To present the 2009/10 Internal Audit Plan to Members. 

Strategic Planning Framework

2. The information contained in this report is consistent with the Authority’s approved and adopted strategic planning framework:

· Existing policies and strategies

“Each NPA is required to maintain an adequate and effective internal audit (Financial Regulations, paragraph 17.1 (iv))…”

“The Internal Auditor shall determine the scope of any internal enquiries or investigations” (Financial Regulations, paragraph 17.6)

2009/10 AUDIT PLAN

3. A copy of the 2009/10 plan, to be delivered by Veritau Ltd under a contract with North Yorkshire County Council, is attached as an Appendix.  Veritau Ltd was formed by the merger of North Yorkshire County Council’s and the City of York Council’s internal audit services, and is jointly owned by the two councils. 
4. The Plan covers the key systems of internal control (including financial control), following risk assessment of the Authority’s processes by Veritau. The total number of days of audit time allocated to this work plan is unchanged from last year, and the audit fieldwork will be undertaken in the final quarter of the financial year, as in previous years. Adrian Nockles, Principal Auditor for Veritau, will be available at the meeting to answer any questions that Members may have concerning this plan.
RECOMMENDATION

5. Members are asked to approve the plan.

Richard Burnett

Head of Finance & Resources

11 June 2009
Background documents: none

APPENDIX
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YORKSHIRE DALES NATIONAL PARK AUTHORITY

	Annual Internal Audit Plan for 2009/10


	Project
	
	Days



	
	MATERIAL SYSTEMS


	

	
	The Internal Audit approach to material systems audit has been agreed as follows with Deloitte Touche, the external auditors to the National Park Authority. 

· Document material systems to agreed standards.

· Test transactions spread over the available population of the year to the date of the field work.

Key material systems are to be audited on an annual basis and other material systems are audited on a rolling programme over three years. This year the systems to be audited will be:


	

	6850 6820
	Main Accounting and Budgetary Control


	5

	
	A review of the Key Controls over the Financial Ledger system to ensure that income and expenditure is being accurately recorded, control accounts are being properly reconciled and journals and virements are correctly processed. The audit will also review the key budgetary control procedures and how reports are prepared and submitted to management and the authority. 


	

	6825
	Treasury Management


	1

	
	YDNPA do not carry out the function of treasury management themselves, this activity is limited to allowing NYCC to invest the Authority’s funds overnight to generate interest which is paid to YDNPA.  A review of the accounting for this function and compliance with regulations.


	

	6830
	Human Resources and Payroll


	3

	
	A review of the arrangements for appointing staff and processing payroll transactions.


	

	6870
	Creditors and Purchasing


	3

	
	A review of the arrangements for processing orders and payments for goods and services.  This will include the documentation and walkthrough of the systems and the identification and testing of the key controls.  


	

	6826
	Cash and Bank 


	1

	
	A systems review of the controls operating in the cash collection system.  The review will include an examination of the procedures for receiving, banking, recording and reconciling cash income and bank reconciliations.

	

	6670
	Sundry Debtors


	2

	
	A review of the procedures for processing debtors within the Authority.


	

	5565
	Income


	3

	
	A system based audit of the controls and procedures in place for the processing income; specifically Car Park, Visitor Centre and Planning Fees income. 


	

	6625
	Computer Audit


	1

	
	A review of the General Computer Controls that impact on the Fundamental Material Systems. 


	

	
	OTHER REVIEWS


	

	6835
	Compliance with Contract Procedure Rules


	4

	
	The audit seeks to ensure that agreed procedures are being followed and that the Authority’s Contract Procedure Rules are being complied with.


	

	6910
	Main Finance System


	3

	
	YDNPA are considering replacing their main finance system, currently Sun Accounts.  This is a provision to be used reviewing such a change.


	

	6905
	Systems Documentation Review and Follow Up


	1

	
	An allocation of time to review the systems documentation of those areas not audited in this year and to follow up the agreed action plans.


	

	5630
	Planning and Advice


	3

	
	An allocation of time to liaise with the external auditors and management, prepare the Annual Audit Plan, attend meetings of the Audit and Review Committee and provide advice on audit matters.


	

	
	TOTAL – Yorkshire Dales National Park Authority
	30
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