
	YORKSHIRE DALES NATIONAL PARK AUTHORITY

AUDIT AND REVIEW COMMITTEE


	ITEM  4

	Minutes of the meeting held at Yoredale, Bainbridge on Friday, 27 June 2008.



	Present:

C Armitage, WH Brown, W Fenten, KJ Lancaster, SR Macaré (in the Chair), Mrs S Marshall, Mrs Y Peacock, Dr KM Petyt and JK Roberts.



	10/08
	PUBLIC MINUTES


RESOLVED –

That the minutes of the meeting held on 15 February 2008, having been printed and circulated, be taken as read and be confirmed and signed by the Chairman as a correct record.

(((((((((
In response to a comment from a member, the Chief Executive stated that the presentation on work undertaken on project management, referred to in Resolution 5/08(b), would be brought to the next meeting of the Committee.

	11/08
	PUBLIC QUESTION TIME


No notifications of public questions or of the intention to make a statement had been received.

	12/08
	EXCLUSION OF THE PUBLIC


RESOLVED -
That pursuant to Section 100(A)(4) of the Local Government Act 1972, the public be excluded during the consideration of Item No 16 on the agenda on the grounds that it involves the likely disclosure of exempt information as defined in paragraph 1 of Part 1 of Schedule 12A to the Local Government Act 1972.

	13/08
	APOLOGIES FOR ABSENCE


Apologies for absence were presented from P Charlesworth.  

	14/08
	DECLARATIONS OF LOBBYING


No declarations of lobbying were made at the meeting.

	15/08
	INTERNAL AUDIT REPORTS:

GENERAL IT CONTROLS AND STAFF TRAVEL AND SUBSISTENCE


CONSIDERED – the report of the Head of Finance and Resources.

With regard to the policy of staff, when submitting claims for mileage, retaining VAT receipts for fuel, some members commented on the difficulties that they experienced as members of more than one organisation where VAT receipts were required to be provided in support of claims.  It was emphasised that as far as the Authority was concerned, as with the system for staff, members were requested to retain receipts, not submit them with claims.  The Auditor stated that the County Council operated a two year retention of receipts.  The Authority’s policy was for a retention period of three years, although this could be revised if the advice was that a shorter period would be acceptable.  The Chief Executive stated that the guidance for members on submitting mileage claims would be re-circulated after that guidance had been reviewed.

In response to a question, the Auditor stated that the audit opinion of ‘satisfactory’ rather than ‘good’ was because there were areas where minor breaches of procedure had been discovered.

RESOLVED –

That:

(a)
the report and further comments be noted;

(b)
the recommendations of the Auditor in respect of “YDNP General IT Controls” and “YDNP Staff Travel and Subsistence” be addressed in accordance with the “Management Responses” set out in the Auditor’s reports.

	16/08
	CUSTOMER SATISFACTION WITH TOILETS – PERFORMANCE IMPROVEMENT REVIEW 2007/08


CONSIDERED – the report of the Head of Park Management.

Members, in considering the report and recommendations from the Working Group, raised a number of issues, including:

· accepting that cleanliness of toilets was essential and endorsing the need for improvements in the monitoring of cleaning contract performance.

· discussing whether the Authority should be recommended to review its policy prioritisation of ‘Toilets’.  It was pointed out that ‘Toilets’ were a ‘medium’ priority (a programme where the Authority will maintain a good level of service and/or make steady improvements).  Whilst the service was not currently at a ‘good level’, it was accepted that it would be inappropriate to seek to review policy priorities at this time.
· requesting that the ‘fully costed realistic programme of refurbishments’ should be worked up rather than just established

· suggesting that RADAR (Royal Society for Disability and Rehabilitation) be consulted on the issues of locking/unlocking toilets.

RESOLVED -
That the report be noted and
(a) a fully-costed realistic rolling programme of refurbishments should be worked up;
(b) an average budget provision should be made annually to facilitate this programme of refurbishments;
(c) the responsibilities of the Ranger Service for undertaking painting and simple maintenance tasks as necessary be re-emphasised and work programmes agreed by the Ranger Services Manager and the Projects and Estates Officer;
(d) investigations be made into the practicalities of locking the toilets at night;
(e) the current practice of RADAR National Key Scheme provision be continued but RADAR be consulted on the issues of locking/unlocking toilets;
(f) standard signage be produced with standard wording to be used on each site and a bid be made into the Opportunities Fund for £5k to bring all signage up to an agreed standard;
(g) the current practice of employing private contractors to carry out the cleaning of toilets be continued; 

(h) a new monitoring programme be developed which should include annual surveys of user satisfaction.  The monitoring programme should also be clearly agreed with the cleaning contractors and regular review meetings should take place with the contract managers;

(i) on contract renewal, the opportunities for partnership contracts with neighbouring organisations be explored, and
(j) the Action Plan, at Appendix 6 to the report of the Head of Park Management be endorsed and the Finances and Resources Committee be recommended that, subject to funds being available, an allocation of £120k be made from the Opportunities Fund for toilet refurbishments to upgrade the Aysgarth site and refurbish Malham, Grassington and Linton toilets to bring all sites up to a satisfactory standard.

	17/08
	PLANNING POLICY PERFORMANCE REVIEW 2008


CONSIDERED – the report of the Head of Planning.

In considering the report, members raised a number of issues, including –

· stating that compared to many other local authorities and national parks, the Authority had a relatively small staff resource undertaking planning policy work;
· commenting on an already ‘Rolls Royce’ service and questioning whether extra resources would be of benefit;

· pointing out that there was a difference between the Development Control work and the development of planning policy.

RESOLVED – 

That the report be noted and the Authority be recommended
(a)
to consider increasing the priority given to planning policy when the Authority reviews its policy priorities in September;
(b)
subject to (a) above, to create an additional permanent post in the Planning Department to work specifically on planning policy as set out in the Head of Planning’s report; 

(c)
to amend the Scheme of Delegation to authorise the Head of Planning, after consultation with the Forward Planning Member Champion, to determine the procedures to be followed in preparing the documents required by the approved Local Development Scheme; and
(d)
that any financial implications in relation to recruitment costs, resulting from the above, be funded from the Opportunities Fund in 2008-09 and that the future costs of the post be funded from the Revenue budget in following years.
	18/08
	EXTERNAL AUDIT PLAN


CONSIDERED – the report of the Head of Finance and Resources.  

RESOLVED – 

That subject to the reference in Table 3 Paragraph 31 to ‘Performance Management and Monitoring Committee’ being amended to ‘Audit and Review Committee’, the Audit Commission’s Audit Plan for the Authority for 2008/09 be noted and adopted.

	19/08
	LESSONS LEARNT FROM ‘DALES WOODLAND RESTORATION’ PROJECT


CONSIDERED – the report of the Head of Conservation and Policy.

RESOLVED – 

That the achievements of the ‘Dales Woodland Restoration’ project be noted and the recommendations for future projects be endorsed.

	20/08
	REVIEW OF AUTHORITY PERFORMANCE IN 2007/08


CONSIDERED – the report of the Head of Conservation and Policy, amended at the meeting to correct ‘85% of highly sensitive green lanes’ to ‘75% of highly sensitive green lanes’ (page 2, paragraph 7).

RESOLVED – 

That the Authority’s performance in 2007/08 be noted.
	21/08
	PERFORMANCE IMPROVEMENT REVIEWS 2008/09


CONSIDERED – the report of the Head of Conservation and Policy.

In response to a member’s question, the Chief Executive stated that the Finance and Resources Committee had undertaken a review of the impact of the Authority’s cap on staff salaries being set at 70% of core funding.  He would arrange for that report to be made available to members of the Committee.

RESOLVED – 

That the report be noted and
(a)
performance improvement reviews be undertaken in 2008/09 on the following areas of the Authority’s work and the members listed sit on each of the review teams -


(i)
Definitive Map:  W Fenten and Dr KM Petyt (Member Champion)

(ii)
Restoration of Field Barns:  KJ Lancaster and either TRN Harrison-Topham (Member Champion) or JK Roberts (if Mr Harrison-Topham is unable to attend);
(b)
the framework for reviews be amended to make clear that they should focus on improving performance within the context of the Authority’s current priorities.
	22/08
	PROGRAMME OF MAJOR PROJECT REVIEWS


CONSIDERED – the report of the Head of Conservation and Policy.

RESOLVED – 

That the proposed programme of major project reviews set out in the Annex to the report of the Head of Conservation and Policy be approved.

	23/08
	PERFORMANCE INDICATORS 2008/09


CONSIDERED – the report of the Head of Conservation and Policy.

RESOLVED – 

That:
a)
the revised and shortened set of performance indicators set out in Annex 2 of the report of the Head of Conservation and Policy be approved; and, 
b)
it be noted that for 2008/09 only, the Authority will also need to report on the additional ‘family’ performance indicators set out in Annex 1 of the report.

	24/08
	SURVEY OF CONSULTEES, NEIGHBOURS, PARISH COUNCILS/MEETINGS 2007/08


CONSIDERED – the report of the Head of Planning.

Some concern was expressed that 11% of respondents did not feel that they understood the reasons for a planning decision.  The Head of Planning was asked to investigate this further.

RESOLVED – 

That the survey results be noted.

	25/08
	COMPLIMENTS AND COMPLAINTS – HALF YEARLY RETURNS – AND INFORMATION ABOUT THE LOCAL GOVERNMENT OMBUDSMAN


CONSIDERED – the report of the Secretariat Administrator.

RESOLVED –

That the report be noted.

	The remainder of business was considered in private


	PUBLIC SUMMARY OF BUSINESS CONSIDERED IN PRIVATE


	26/08
	COMPLIMENTS AND COMPLAINTS – HALF YEARLY RETURNS


CONSIDERED – the report of the Secretariat Administrator.

In response to a member request, it was stated that details of ‘comments’ received by the Authority which were dealt with by officers but not treated as formal ‘complaints’ were recorded and could be reported to the Committee.

RESOLVED –

That the report be noted and future reports include details of comments received.
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